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Bharat Coking Coal Ltd (BCCL) is India’s largest producer of coking coal, 
accounting for 58.5% of domestic coking coal production in FY2025. Coking coal is 
a critical raw material for steelmaking, positioning BCCL as a strategically 
important supplier to India’s steel sector. As of April 1, 2024, the company held 
7,910 million tonnes of geological reserves, making it one of the largest holders 
of coking coal reserves in the country. 
BCCL produces a diversified range of coking coal (various grades), non-coking 
coal, and washed coal, primarily catering to the steel and power industries. The 
company operates as a wholly owned subsidiary of Coal India Limited (CIL) and 
was conferred Mini Ratna status in 2014, reflecting its operational scale and 
strategic importance. Incorporated in 1972, BCCL’s mining operations are 
concentrated in the Jharia coalfield (Jharkhand) and the Raniganj coalfield (West 
Bengal)—India’s most significant coking coal-bearing regions.  
Over recent years, BCCL has demonstrated strong production growth driven by 
capacity addition and operational modernization. Coal production increased from 
30.51 million tonnes in FY2022 to 40.50 million tonnes in FY2025, representing a 
32.7% growth over three years. Production momentum has been supported by 
the induction of heavy earth-moving machinery (HEMM) since FY2021, enabling 
higher stripping ratios and improved mine productivity. The company achieved 
record raw coal production of 39.11 million tonnes in FY2024, the highest coking 
coal output in its history, exceeding the previous peak recorded in FY2017 by 
10.96%. Over FY2023–FY2025, coking coal production has grown at a CAGR of 
5.8%, reflecting sustained operational improvement.  
BCCL has also focused on strengthening future production visibility through 
advance overburden (OB) removal, achieving record OB removal volumes in 
FY2025 while maintaining its second-highest coking coal production. This strategy 
enhances mine readiness, reduces lag between stripping and extraction, 
improves equipment utilization, and supports stable production in subsequent 
periods. Additionally, the company recorded its highest raw coal offtake of 39.27 
million tonnes in FY2024, underlining strong evacuation and demand alignment.  
The company operates across a leasehold area of 288.31 sq. km, comprising 
252.88 sq. km in Jharia and 35.43 sq. km in Raniganj. Its operational portfolio 
includes opencast and underground mining, coal washeries, monetization of idle 
washeries under the Washery Developer and Operator (WDO) model, and revival 
of discontinued underground mines through the Mine Developer and Operator 
(MDO) route. As of September 30, 2025, BCCL operated 34 mines, including 26 
opencast, 4 underground, and 4 mixed mines. The company has also diversified 
into solar power generation, monetizing output through self-consumption and 
grid injection. 

 Investment Recommendation and Rationale: -  
Bharat Coking Coal Ltd. (BCCL), India’s largest coking coal producer with 58.5% 
share of domestic coking coal production in FY2025, benefits from its strategic 
importance to the steel sector, dominant position in India’s most valuable coking 
coal belts, and strong parentage of Coal India Limited. With 7,910 million tonnes 
of geological reserves, operations spread across 288.31 sq. km in the Jharia and 
Raniganj coalfields, and a steadily expanding production base (32.7% growth 
from FY2022 to FY2025; 5.8% CAGR over FY2023–FY2025), BCCL enjoys long-term 
production visibility and scale advantages. Ongoing investments in HEMM 
deployment, advance overburden removal, and asset monetization through 
WDO and MDO models are improving operational efficiency, mine readiness, 
and asset utilisation. Supported by structural demand tailwinds from India’s 
steel capacity expansion, PSU stability, and policy focus on reducing coking coal 
imports, BCCL is well positioned to deliver sustained operational growth and 
strategic value for long-term investors. At the upper price band of ₹23, the issue 
is valued at a P/E multiple of about 8.65× on its FY25 post-IPO EPS of ₹2.66. We 
give a ‘SUBSCRIBE’ rating to the issue. 
1. Leadership in coking coal. 
2. Strong reserve base. 
3. Debt-Free & Stable. 
4. Expansion Roadmap. 
5. Steel Sector Tailwinds. 

 

 

Issue Opens 09
th

 January 2026 

Issue Closes 13
th

  January 2026 

Type of Issue OFS of  46,57,00,000 shares of ₹10 
(aggregating up to  ₹1,071Cr) 

Issue size ₹1,071 Crores 

Price Band ₹21 to ₹23 per share 

Bid lot/ Bid Size 600 shares/ ₹ 13,800 

Issue structure QIB - 50%, HNI - 15%, Retail - 35% 

Post issue equity 
shares 

4,65,70,00,000 shares 

Promoters and 
Promoter Group 
Public 
 

Pre Issue – 100%|Post Issue – 90% 
Pre issue – 90%|Post Issue- 10% 

Post issue implied 
market cap 

₹ 10,711.10 Crores 

BRLMs IDBI Capital Markets & Securities Limited,  
ICICI Securities Limited. 

Registrar to the issue KFin Technologies Limited 

 

Financial Summary (in ₹ Million, unless otherwise indicated) 

*Not Annualised 

Particulars H1FY26 FY2025 FY2024 FY2023 
Revenue from 
Operations 56,590.20 1,38,025.50 1,42,458.60 1,26,240.60 

Revenue CAGR - 4.56% 

EBITDA 4,599.30 23,560.60 24,938.90 8,913.10 

EBITDA Margin 
(%) 

7.29 16.36 17.02 6.85 

Profit after tax 1,238.80 12,401.90 15,644.60 6,647.80 

PAT Margin (%) 
1.96 8.61 10.68 5.11 

ROCE 4.28* 30.13 47.20 16.56 

RONW 
2.00* 20.83 34.21 19.22 

CAPEX 
3,435.70 18,149.40 12,375.30 9,865.30 

Current Ratio 
1.00 1.19 1.21 0.96 

NAV 
12.52 14.07 11.50 8.14 

EPS 
0.27* 2.66 3.36 1.43 

Source: RHP 
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The following graph explains coking coal production and offtake trend for the last ten years: 

 
 
Shareholding Pattern: 
 

Name of the Selling 

Shareholders 
Type Number of Equity Shares Offered 

Weighted Average Cost of 

Acquisition per Equity Share 

(in ₹)  
Coal India Limited PSS Up to 46,57,00,000 equity shares of face value 

₹ 10 each 
10.00 

Source: Red Herring Prospectus (RHP)  

 
Objects of the issue  

Offer for Sale of 46,57,00,000 shares (aggregating up to ₹1,071 Cr) 
 

Peer Comparison 
The Company's industry peers are Warrior Met Coal, Inc. and Alpha Metallurgical Resources, Inc., both listed on the New York Stock Exchange ("NYSE"), 
based on their size and nature of business, as there are no comparable Indian-listed peers. 

Name of the 

Company 

Closing 

Price (Dec 

30, 2025) 

Revenue 

FY25 (₹ mn) 

Face Value 

(₹) 

EPS Basic 

(₹) 

EPS Diluted 

(₹) 

RoNW (%) NAV (per 

share) (₹) 

P/E 

Bharat Coking 
Coal Limited 

NA 1,38,025.50 10.0 2.66  2.66  20.83 14.07 NA 

Peer Companies 

Alpha 
Metallurgical 

Resources, Inc. 

18,177.77 2,53,202.74 $0.01 1,233.78 1,222.65 11.48 11,182.10 14.87 

Warrior Met 
Coal, Inc 

7,974.08 1,30,589.34 $0.01 410.12 410.12 12.82 3,423.71 19.44 

Source: Red Herring Prospectus (RHP)  

 
Competitive Strengths 

1. India's top coking coal producer, accounting for 58.5% of domestic output in FY25 from 34 mines. 

2. Holds 7.91 billion tonnes of reserves (21.5% of India's total as of April 2024), ensuring long-term production visibility under JORC and ISP 
standards. 

3. Mines in Jharia (Jharkhand) and Raniganj (West Bengal) near steel plants, railways, and highways, minimizing logistics costs and aiding 
compliance. 

4. Operates 5 washeries (13.65 MTpa capacity), with 3 more adding 7 MTpa; uses advanced mining like longwall and MDO/WDO models. 
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5. 100% subsidiary of coal India offers scale, expertise, technical support, and synergies. 
Source: Red Herring Prospectus (RHP) 

 

Growth Strategies 

1. Increase coking coal production through new mine development, capacity expansion, and unblocking coal seams, targeting 70-80 MT by FY30. 

2. Restore operations in discontinued underground mines via Mine Developer and Operator (MDO) model on revenue-sharing basis; 6 out of 10 
mines awarded with cumulative capacity of 8.4 MTPA. 

3. Monetize old/idle washeries through Washery Developer and Operator (WDO) route and develop 3 new washeries adding 7 MTpa capacity, 
doubling total to 20.65 MTpa.. 

4. Adopt advanced mining technologies including highwall mining (e.g., Block-II and Rajapur OCP), longwall (Moonidih, Muraidih), HEMM, and 
bolter miners for efficiency and safety. 

5. Pursue R&D initiatives with CMPDIL on new mining techniques, coal beneficiation, resource extraction, and ongoing projects like chair lift system 
and reclamation studies. 

Source: Red Herring Prospectus (RHP) 

 
Key Risks 

1. Reserve and resource estimates under ISP Guidelines are subjective and may differ materially from actual; not fully audited under international 
standards like JORC, affecting production/revenue projections. 

2. Heavy reliance on raw coking coal (74-77% of revenue); demand decline from steel/power sectors would hurt operations. 

3. Contingent liabilities of ₹35,985.90 million as of Sep 30, 2025 (tax, royalty, litigation, arbitration); materialization could strain finances. 

4. Raw material costs (explosives, oil, HEMM spares) volatile due to external factors like fuel prices, duties; supply disruptions possible. 

5. Top 10 customers contribute 81-89% of revenue; loss of key ones (e.g., DVC, SAIL, NTPC) would adversely affect sales. 
Source: Red Herring Prospectus (RHP) 

 

 
Disclosure under SEBI Research Analyst Regulations 2014:  

Sr.no. Particulars Yes/No 

1) Research Analyst or his/her relative's or Ajcon Global Services Limited financial interest in the subject 
company(ies):  

No 

2) Research Analyst or his/her relative or Ajcon Global Services Limited actual/beneficial ownership of 1% 
or more securities of the subject company (ies) at the end of the month immediately preceding the date 

of publication of the Research report 

No 

3) Research Analyst or his/her relative or Ajcon Global Services Limited has any other material conflict of 
interest at the time of publication of the Research Report 

No 

4) Research Analyst has served as an officer, director or employee of the subject company(ies) No 

5) Ajcon Global Services Limited has received any compensation from the subject company in the past 

twelve months 

No 

6) Ajcon Global Services Limited has received any compensation for investment banking, or merchant 
banking, or brokerage services from the subject company in the past twelve months 

No 

7) Ajcon Global Services Limited has received any compensation for products or services other than 
investment banking, or merchant banking, or brokerage services from the subject company in the past 
twelve months 

No 

8) Ajcon Global Services Limited has received any compensation or other benefits from the subject 
company or third party in connection with the research report  

No 

9) Ajcon Global Services Limited has managed or co-managed public offering of securities for the subject 
company in the past twelve months 

No 

10) Research Analyst or Ajcon Global Services Limited has been engaged in market making activity for the 
subject company(ies) 

No 

 
 

 
Disclaimer 
 
Investments in securities market are subject to market risks. Read all the related documents carefully before investing. 
Registration granted by SEBI and certification from NISM in no way guarantee performance of the intermediary or provide 

any assurance of returns to investors. 
 
Ajcon Global Services Limited is a SEBI registered Research Analyst entity bearing registration Number INH000001170 
under SEBI (Research Analysts) Regulations, 2014.  
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Individuals employed as research analyst by Ajcon Global Services Limited or their associates are not allowed to deal or 

trade in securities that the research analyst recommends within thirty days before and within five days after the publication 
of a research report as prescribed under SEBI Research Analyst Regulations.  

Subject to the restrictions mentioned in above paragraph, We and our affiliates, officers, directors, employees and their 
relative may: (a) from time to time, have long or short positions acting as a principal in, and buy or sell the securities or 
derivatives thereof, of Company mentioned herein or (b) be engaged in any other transaction involving such securities and 
earn brokerage.  

Ajcon Global Services Limited is a fully integrated stock broking, investment banking, merchant banking, corporate 
advisory, commodity and currency broking Company. It may therefore have commercial relationship for the above said 

services with the Company covered in this Report. Ajcon Global Services Limited research analysts responsible for the 
preparation of the research report may interact with trading desk personnel, sales personnel and other parties for 
gathering, applying and interpreting information.  

 
Ajcon Global Services Limited encourages independence in research report preparation and strives to minimize conflict in 
preparation of research report. Ajcon Global Services Limited or its analysts did not receive any compensation or other 

benefits from the companies mentioned in the report or third party in connection with preparation of the research report. 
Accordingly, neither Ajcon Global Services Limited nor Research Analysts have any material conflict of interest at the time of 
publication of this report.  

Ajcon Global Services Limited or its associates may have commercial transactions with the Company mentioned in the 
research report with respect to advisory services.  

The information and opinions in this report have been prepared by Ajcon Global Services Limited and are subject to change 
without any notice. The report and information contained herein is strictly confidential and meant solely for the selected 
recipient and may not be altered in any way, transmitted to, copied or distributed, in part or in whole, to any other person 

or to the media or reproduced in any form, without prior written consent of Ajcon Global Services Limited. While we would 
endeavour to update the information herein on a reasonable basis, Ajcon Global Services Limited is under no obligation to 
update or keep the information current. Also, there may be regulatory, compliance or other reasons that may prevent Ajcon 

Global Services Limited from doing so. This report is based on information obtained from public sources and sources 
believed to be reliable, but no independent verification has been made nor is its accuracy or completeness guaranteed.  

This report and information herein is solely for informational purpose and shall not be used or considered as an offer 

document or solicitation of offer to buy or sell or subscribe for securities or other financial instruments. Though 
disseminated to all the customers simultaneously, not all customers may receive this report at the same time. Ajcon Global 
Services Limited will not treat recipients as customers by virtue of their receiving this report. Nothing in this report 
constitutes investment, legal, accounting and tax advice or a representation that any investment or strategy is suitable or 
appropriate to your specific circumstances. The securities discussed and opinions expressed in this report may not be 
suitable for all investors, who must make their own investment decisions, based on their own investment objectives, 

financial positions and needs of specific recipient. This may not be taken in substitution for the exercise of independent 

judgment by any recipient. The recipient should independently evaluate the investment risks. The value and return on 
investment may vary because of changes in interest rates, foreign exchange rates or any other reason. Ajcon Global 
Services Limited accepts no liabilities whatsoever for any loss or damage of any kind arising out of the use of this report. 
Past performance is not necessarily a guide to future performance. Investors are advised to see Risk Disclosure Document 
to understand the risks associated before investing in the securities markets. Actual results may differ materially from those 
set forth in projections. Forward-looking statements are not predictions and may be subject to change without notice. Ajcon 

Global Services Limited or its associates might have managed or co-managed public offering of securities for the subject 
company or might have been mandated by the subject company for any other assignment in the past twelve months. 

It is confirmed that Research Analysts of this report has not received any compensation from the company mentioned in the 
report in the preceding twelve months. Compensation of our Research Analysts is not based on any specific merchant 
banking, investment banking or brokerage service transactions.  
 
Ajcon Global Services Limited or its subsidiaries collectively or Directors including their relatives, Research Analysts, do not 

own 1% or more of the equity securities of the Company mentioned in the report as of the last day of the month preceding 
the publication of the research report.  

 
Ajcon Global Services Limited may have issued other reports that are inconsistent with and reach different conclusion from 
the information presented in this report. Neither the Research Analysts nor Ajcon Global Services Limited have been 
engaged in market making activity for the companies mentioned in the report.  

We submit that no material disciplinary action has been taken on Ajcon Global Services Limited by any Regulatory Authority 
impacting Equity Research Analysis activities. 
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Analyst Certification 

I Divya Makwana research analyst, author and the names subscribed to this report, hereby certify that all of the views 
expressed in this research report accurately reflect our views about the subject issuer(s) or securities. We also certify that 
no part of compensation was, is, or will be directly or indirectly related to the specific recommendation(s) or view (s) in this 
report.  

For research related queries contact:   

Divya Makwana - Research Analyst at research@ajcon.net 

CIN: L74140MH1986PLC041941 

SEBI registration Number:  INH000001170 as per SEBI (Research Analysts) Regulations, 2014. 

Website: www.ajcononline.com 

Registered and Corporate office 
 
408 - (4th Floor), Express Zone, “A” Wing, Cello – Sonal Realty, Near Oberoi Mall and Patel’s, Western Express Highway, 

Goregaon (East), Mumbai – 400063. Tel: 91-22-67160400, Fax: 022-28722062 
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